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Executive Summary 
 
Background  
 
The Ventura community has long maintained a strong environmental ethic. Whether itôs 
conserving our hills and open space, encouraging smart growth, protecting our 
picturesque rivers and beaches, or keeping our City safe and clean, Ventura residents 
value our natural assets and believe that they should be preserved and protected. Not 
surprisingly, this desire to protect Venturaôs environment is reflected in the policies and 
practices of the City Council and staff.  

In an effort to improve the Cityôs environmental performance, the City Council passed 
the ñGreen Initiativeò in 2007. This 10-point action plan was designed to reduce 
environmental impacts from the Cityôs municipal operations, including reducing energy 
and vehicle fuel use; developing a green purchasing policy; educating employees about 
green practices; and forming a Green Team to help implement these programs. 
Currently, all 10 points of the action plan have been achieved and the City continues to 
implement environmentally sustainable practices.  

 
Purpose ï Why do we need an Environmental Sustainability Strategy? 
 
Despite the successes of the Green Initiative, there has not been a centralized process 
for tracking and facilitating progress towards common environmental goals. The 
Environmental Sustainability Strategy (ESS) is intended to improve Venturaôs 
environmental performance and reduce operating costs by improving the Cityôs 
operational efficiency and reducing resource consumption. This will be achieved by 
identifying strategies and projects that reduce energy, fuel, chemical and water use; 
reduce solid waste and hazardous waste generation; and, increase the purchase of 
environmentally preferable products. The ESS will consolidate the efforts of individual 
City divisions into a single document, establish goals and strategies, and provide a 
process for tracking progress over time. These environmentally sustainable practices 
will not only reduce the Cityôs environmental footprint, but will also create budget 
savings by cutting operation costs. Figure 1 on the next page illustrates the cost 
savings achieved by the City since the implementation of the Green Initiative in 2007. 
 
This strategy was developed as a collaborative effort with the Environmental 
Sustainability Division, the Green Team, and representatives responsible for each focus 
area. It is intended to be used as a resource that will be frequently updated as new 
goals, targets, objectives, strategies and actions are identified.  
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Content ï Whatôs in the ESS and how to use it?  
 
The ESS consists of 8 focus areas ï each with corresponding goals for reducing the 
environmental footprint of the Cityôs municipal operations (see Table 1). Each goal is 
assigned a specific measurable target and various strategies and actions are provided 
as a means of achieving the targets. Each focus area also includes a list of specific 
projects and activities that should be undertaken in order to achieve each goal (Figure 
2). The project and activities are displayed in a table, which will be updated as the 
project status changes.  
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Figure 1 
Annual Savings from Energy and Fuel Reduction Efforts 

The City has saved over  
$2.1 million over the last four 
years by aggressively pursuing 

energy and fuel efficient 
practices. 
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TABLE 1 ï ESS Focus Areas and Goals 

 

FOCUS AREA GOALS 

 
Fleet Services 
 

× Reduce fuel use by the City fleet vehicles. 
× Reduce vehicle miles traveled by City fleet vehicles.  

 
Facilities 
 

 

× Reduce energy use at City facilities. 
× Reduce water consumption at City facilities. 
 

Wastewater 

 

× Reduce energy use at the Ventura Water Reclamation Facility. 
× Reduce chemical use at the Ventura Water Reclamation Facility. 
× Increase use of municipal reclaimed water. 
 

 
Water Treatment & 
Distribution  
 

 

× Reduce energy used to treat and pump drinking water. 
× Reduce per capita water consumption. 
× Reduce chemical use at the Avenue Water Treatment Plant. 
 

 
Parks & Urban 
Forestry 
 

 

× Reduce water use at City parks. 
× Increase energy efficient lighting in City parks.  
× Reduce pesticide use at City parks. 
× Increase urban tree planting. 
× Increase recycling in parks. 
 

Purchasing 
 

 

× Purchase products, equipment and materials that are 
environmentally preferable. 

× Reduce the amount of goods purchased through effective source 
reduction practices. 

 

Green Building 

 

× Include green building practices for new municipal construction 
projects, including remodels and Capital Improvement Projects. 

× Obtain Energy Star© certification for existing building, including 
City Hall and Police / Fire Headquarters. 

× Work with the building community to determine feasibility of 
optional building codes that exceed current state standards. 

 

 
Renewable Energy 
 

 
× Increase renewable energy sources at City facilities. 
 

 
Waste Reduction 
 

× Reduce solid waste generated by City operations. 
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Figure 2 - Strategy Organization Flow 
 

 
 

 
 
The ESS also includes appendixes that detail many of the Cityôs past and present 
environmental achievements. Although this is an impressive list of accomplishments the 
City must continue to improve upon current efforts, as well as plan and implement new 
projects and activities. 
 
 
Environmental Sustainability and Climate Change   
 
In 2006, the State passed the Global Warming Solutions Act, which established a 
statewide goal of reducing greenhouse gas (GHG) emissions to 1990 levels by 2020. 
Although individual jurisdictions are not yet required to comply with this ambitious goal, 
Ventura has joined the Climate Registry, the premier organization for verifying GHG 
emissions, and has established a performance measure goal of reducing municipal 
GHG emissions by 2.8% annually. If the City is able to reduce its annual emissions by 
2.8% each year it will achieve the AB32 goal of reducing emissions to 1990 levels by 
2020. Thus far, the City has achieved the annual GHG reduction goal. A 15% reduction 
in municipal electricity use and a 20% reduction in vehicle fuel use since 2007 have 
resulted in a 16% reduction in municipal GHG emissions. These efforts have also saved 
over $2.1 million in four years; clearly demonstrating reducing GHG emissions through 
more sustainability practices makes financial sense and reflects a smart, efficient 
government. 
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Ventura's carbon emissions have decreased by 16% since 2007 τ a 
cummulative reduction of 5,600 tons of carbon. That's equivalent to removing 

1,100 vehicles from the road or about 74 tanker trucks full of gasoline. 
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FLEET SERVICES 
 
Key Staff: 
Mary Joyce Ivers, Fleet and Facilities Manager 
Kate Whan, Management Analyst 
Dennis Kulzer, Fleet Maintenance Supervisor 
  
 
 
Background: 

Fleet Services currently manages over 600 vehicles and small 
equipment. In 2007, Fleet vehicles consumed over 280 thousand 
gallons of fuel, resulting in 2,555 metric tons (MT) of carbon 
emissions. Through various fuel reduction efforts, including 
purchasing more fuel efficient vehicles and eliminating underutilized 

vehicles, annual fuel use decreased to 232 thousand gallons in 2011. This 18% 
reduction in fuel use cut fuel costs by over $135,000 and reduced municipal carbon 
emissions by 450 MT. In recognition of these fuel efficiency efforts and other 
sustainable practices, Fleet Services received the national Top Green Shop award 
from Fleet Equipment Magazine in 2009. 
 
The City currently has 19 hybrid vehicles: four in Community Development; three in 
the Fire Department; one in Finance and Technology; four in the Police Department; 
three in Public Works; four in the general Motor Pool; four electric utility carts; and 
one electric vehicle in Environmental Sustainability for a total of 24 green vehicles. 
Fleet has also facilitated the installation of 10 electric vehicle charging stations and 
will purchase three new plug-in hybrid vehicles in FY2012-2013. 
 
Fleet Services supports the Cityôs green initiatives and seeks to improve air quality, 
reduce dependence on non-renewable resources, reduce GHG emissions, promote 
fuel conservation, and reduce vehicle emissions by partnering with its customers and 
environmental replacement strategies. 
 
 
Appendix A provides details of historical gasoline and diesel usage, current projects, 
and potential future projects for Fleet Services. 
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Goals: 

1. Reduce fuel use by the City fleet vehicles. 
2. Reduce vehicle miles traveled by City fleet vehicles. 

 
Targets: 

1. Reduce fuel usage by 5% annually from 2007 baseline; do not exceed the 
224,284 gallons usage goal. 

2. Reduce citywide City fleet vehicle miles traveled (2.1 million miles in FY2012) 
by 5% annually from 2007 baseline.  
 

Objectives:  

¶ Reduce operational costs through efficiencies.  

¶ Offset rising fuel costs with further fuel use reduction.  

¶ Reduce the use of non-renewable fossil fuels. 

¶ Reduce municipal carbon emissions by reducing fuel use.  
 

Strategies and Actions: 

¶ Measure the percent of vehicles that are in extended life. 

¶ Decrease the number of assigned vehicles and increase the use of shared 
vehicles in the motor pool.  
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¶ When purchasing replacement vehicles, select most fuel efficient vehicle type 
in its class, while adhering to the usage needs and budget of the user.  

¶ Maintain full compliance with vehicle emissions regulatory requirements. 

¶ Consider the use of alternative fuels such as electric or biodiesel. 

¶ Stay current on the feasibility of alternative fuels.  

¶ Develop an employee education campaign to promote a comprehensive fuel 
conservation policy, fleet efficiency efforts, and responsible use of city 
resources. This would include: minimal idling; optimizing routes; carpooling; 
using transit; and potentially shared city commuter rideshare.  

¶ Expand the use of GPS Telemetrics to support efficient vehicle operations. 
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Fleet Services 

 
Responsible Goals Timeline Cost Funding Status 

Planned Projects/Activities 
Responsible 

Division 
Reduce Fuel 

Reduce 
Miles 

Traveled 

Short, Medium, 
Long*, or 
Ongoing 

 
Funded or 
Unfunded 

 

Increase the amount of fuel efficient 
vehicles used for non-patrol vehicles at 
the Police Department. This could also be 
implemented for Fire Suppression support 
vehicles. 

Fleet X  Ongoing  Funded  

Prioritize high fuel use vehicles for 
replacement based on fuel use as main 
priority. 

Fleet X  Ongoing  Unfunded 
Per Fleet 

Policy 

Encouraging ride sharing to and from 
work as well as to meetings and 
conferences. 

Env. Sust. X X Ongoing   
Bring to Green 
Team in FY13 

Provide training to employees to 
encourage fuel efficient and safe driving 
behavior. 

Fleet & 
Env. Sust. 

X X Ongoing   
Bring to Green 
Team in FY13 

 
*Short (active in FY13), Medium (3-5 years), Long (5+ years)
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FACILITIES 
 
Key Staff: 
Mary Joyce Ivers, Fleet and Fac. Manager 
Kate Whan, Management Analyst 
Patrick Stock, Facilities Supervisor  
Keith Fowler, PW Supervisor    

 
 

 
Overview: 

The Facilities Division manages and maintains 83 City-owned 
structures including the historical City Hall building, Police/Fire 
Headquarters, and the Sanjon Maintenance Yard. Facilities staff 
ensures that all of the buildings operate safely and efficiently to 
ensure a comfortable environment for City staff and the public. The 

buildings operated and maintained by Facilities represent 13% of the Cityôs municipal 
carbon emissions, 8% from electricity use and 5% from natural gas use.  
 
Facilities has aggressively pursued energy efficiency projects, such as lighting and 
HVAC upgrades, to reduce building and outside lighting electricity use.  In fact, 
building energy use decreased by 6% from 2007 through 2011, saving over $28,000 
in 2011. Facilities continues to pursue energy efficiency projects, including multiple 
projects funded by a $350,000 one percent loan provided by the California Energy 
Commission.  
 
Facilites also utilizes solar panels at the City Maintenance Yard to produce about 
180,000 kilowatt hours of electricity each year -- about 45% of the facilities electricity 
needs and the amount used by 30 homes.    
 
Appendix B provides details of historical energy usage, current projects, and potential 
future projects for Facilities. 
. 
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